ONLINE LEARNING
DELIVERED ON-SITE
VIRTUAL INSTRUCTOR-LED AND
E-TRAINING MODALITIES FOR
GOVERNMENT ORGANIZATIONS
Budgets and resources remain a challenge, and agencies are
turning to online digital training solutions to create better
experiences for their employees’ professional development and
provide more learning opportunities to the government workforce.
To help government organizations, TwentyEighty Strategy Execution
developed online learning solutions that enhance, complement or replace
the traditional classroom. Technology allows a dispersed workforce to benefit
from convenient and cost-effective online learning like E-Training and the
Virtual Instructor-Led Training.

“My first online course
and I LOVED it!”
—Contract Management Principles
and Practices (E-Training) Internal
Revenue Service student

BRINGING ONLINE
CLASSES ON-SITE
TO YOUR AGENCY



Quality and consistency. The same high quality course content,

Hundreds of government
organizations rely on
TwentyEighty Strategy Execution
to successfully deliver onsite project and contract
management training.
We are committed to provide
learning experience that
addresses agency-specific
objectives. By choosing an onsite group training, your agency
will gain advantage of:



Professional and academic credits. All our on-line courses offer

Dedicated expert team.



Convenience and cost savings. Online learning options

BENEFITS OF ONLINE TRAINING
TwentyEighty Strategy Execution’s online learning modalities are built
around students’ needs, and incorporate expert content, interactive
exercises and engaging instruction. This is an easily accessible and
collaborative training format that offers:
tools and resources that can be found in our face-to-face training.

Professional Development Units (PDUs) and Continuing Education
Units (CEUs) and an opportunity to earn professional certificates
from our academic partner, The George Washington University.
allow students to take classes on their own schedule and
eliminate travel costs associated with training.



Variety of course options. Our extensive selection of



Integration of online and face-to-face
learning. All training modalities have the same

virtual and E-Training courses covers a wide range of
project and contract management topics.

objectives and scope of content making it
easy to blend an on-line course with
a face-to-face program.

Curriculum solutions managers,
logistical support, and subject
matter experts ensure targeted
development and flawless and
execution.

Custom tailored courses.

We can deliver off-the-shelf courses
or customize the course content,
length, and instructional techniques.

Reference materials.

Course materials of each on-site
class are complimentary and can
be used indefinitely as reference
material for employees.

Reduced travel.

On-site training cuts travel costs
and time spent away from work.

Building Government Talent, Driving Agency Results
govt@strategyex.com | +1 703.558.3000 | www.strategyex.com/gov

VIRTUAL LIVE INSTRUCTOR-LED
TRAINING (VILT)
Live and Collaborative
Learning, Virtually
With real-time delivery in a live, online format,
TwentyEighty Strategy Execution’s Virtual Classroom
option lets your agency students communicate with
instructors and collaborate with fellow classmates.
Virtual Instructor-Led Training delivery takes the convenience of our
popular e-Training modality and combines it with the interactivity and
immediacy of our face-to-face classroom courses, offering a real-time
learning experience in a live, online format.
VILT courses are structured just like our traditional classroom courses,
providing a wide range of collaborative learning tools:


Communication and interactive tools.
The instructor and participants communicate in real time via
microphone and text-chat and stay engaged with a multitude
of interactive tools. Polling questions, surveys, quiz questions and
games spark discussion and reinforce key learning points while
markup tools and whiteboards allow for brainstorming and
sharing of experiences.



Breakout rooms.
In most modules, participants are divided into virtual breakout
rooms to collaboratively solve case studies and complete
exercises, much like they would in the traditional classroom.



Offline homework.
Participants complete homework assignments and exercises
outside of the classroom to help them further retain and apply
new information and prepare for the final exam.



Reinforcement tools.
During and after the course, students can access valuable
tools, templates, readings, reference material, and
homework assignments.

All virtual and e-learning classroom courses can be applied
toward a number of project and contract management
Master’s Certificates from TwentyEighty Strategy
Execution and The George Washington University,
including the following that can be earned entirely online:
 Associate’s Certificate in Contract Management
 Associate’s and Master’s Certificate in Project Management
 Associate’s and Master’s Certificate in IT Project Management
 Master’s Certificate in Program Management
 Master’s Certificate in Federal Program Management

TwentyEighty Strategy Execution, Inc.

“It’s great that you have the
virtual classes for remote and
field office government folks
like me. I am in Idaho and I
get a limited training budget,
but without any travel budget,
I can’t take much. The virtual
classroom allows me to get my
training as I work towards my
Level III certification.”
—U.S. Department of
Agriculture student (VILT)

“We are building a new data
system, so every bit of the work
I’m doing has been enhanced
by taking this refresher course
and tapping in to many of
the templates, checklists, and
reminders, so thank you.”
—Business Process Modeling
course (VILT), Dept. of VA student

“I now have new opportunities
in that I can close out Cost
Plus contracts. I have a better
understanding of the Cost Plus
closeout process, and thus can
better execute closeouts.”
— Cost Type Contract Closeout
course (VILT), National Institute
for the Blind student

E-TRAINING: SELF-PACED
ONLINE LEARNING
Classroom Quality Training Anytime, Anywhere
TwentyEighty Strategy Execution’s E-Training option
is an easy way to get courses your agency needs
anytime, anywhere, for any amount of students.
Our convenient online system provides the flexibility of logging
in anytime to review course materials at a pace that’s right for
each individual.
Classes are highly interactive and feature real-life case studies,
along with the opportunity to collaborate with the instructor and
other participants. The class structure allows students to track their
progress in real time, and includes ongoing knowledge checks
through exercises and mini-tests. Students have 42 days of
access to the course they’ve enrolled in.
In addition to anytime, anywhere access, and all of the benefits
of online learning, e-Training delivery offers:


Practical, real-world case study scenarios.
TwentyEighty Strategy Execution’s online courses
revolve around case studies that are relevant, keeping
students engaged from start to finish. Participants are
given a series of real-life problems to solve using our
resource-rich library, course tools, templates, forms
and seminar transcripts.



Collaborative training environment.
Although our online courses are self-paced, our
students never have to learn on their own. Our
e-training courses offer the chance to work with
classmates and instructors through online forums.
In addition, our expert instructors can be contacted
via e-mail at any time during the course to provide
assistance, answer questions and offer tips, and they
usually reply within 24 hours.



Knowledge assessment and reinforcement.
Our e-Training program offers tools designed to help
participants before, during and after a class. Including
pre-course and post-course surveys and assessments.
Once the course is complete, students will still have
access to various tools and templates from the course.

“This was one of the best
on-line courses I have taken
and I don’t usually care for
them. I attribute it to the
involvement, responsiveness
and constructive feedback
and input from the instructor.”
—Contract Management
Principles and Practices (E-Training),
Pension Benefit Guaranty
Corporation student

“I feel that the assignments
helped me to better understand
the contents and to show that
I understood the lesson. The
discussion segments were also
helpful because I got different
perspectives from others
who were not in my
field of work.”
—Managing Projects (E-Training),
Department of Defense Inspector
General student

“I just really enjoyed this
class. The knowledge I
obtained and getting to
communicate with my
classmates was
just awesome.”
—Managing Projects (E-Training),
Dept. of Veterans Affairs student
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VIRTUAL INSTRUCTOR-LED TRAINING (VILT)
VS. E-TRAINING: WHAT’S THE DIFFERENCE?
Online learning is not only beneficial from a cost-saving perspective. Modern tech-savvy
employees relate to digital training because it often fits their habits and lifestyle. More and
more government agencies offer work environments with flexible hours, telecommuting from
different locations, or the chance to work from home. The availability of online learning
means that employees can go through training at a time and place that suits them.
Though VILT and E-Learning technology breaks borders, making professional development accessible
to more people, regardless of their time zone, location, lack of travel funds, or weather conditions
preventing travel to a class location. While both formats can provide high-quality content presented
by well-qualified and experienced instructors, there are specifics to each modality.

VIRTUAL
INSTRUCTORLED TRAINING

E-TRAINING

Description

Synchronous, virtual learning that provides
real-time interaction with instructors and
class participants; essentially, a classroom
experience from a remote location

Self-paced, online learning experience that
provides the opportunity to work with peers
and instructors through digital message
boards and e-mails

Delivery

Instructor-led, live interactive online training

Online modules to watch on demand

Duration

2-5 day live online classes and access to
recordings up to one year after completion

42 days of access to modules and exams to
train at a comfortable pace

Real-time communications with instructors and
other students via microphone and text-chat

Direct communications with instructors and
other students via course forum and via e-mail

2-5 day live online classes and access to
recordings up to one year after completion

42 days of access to modules and exams
to train at a comfortable pace

Real-time communications with instructors and
other students via microphone and text-chat

Direct communications with instructors and
other students via course forum and via e-mail

Engagement
Access
Exercises

Certification

All e-Training and VILT courses provide PDUs and CEUs and can be applied toward a number of
certificates from TwentyEighty Strategy Execution and The George Washington University

Since 1981, TwentyEighty Strategy Execution has been successfully helping
government organizations improve their project and contract management
through delivery of performance education that closes the strategy execution
gap by strengthening peoples’ capabilities to drive higher performance.
By combining the best university research and proven business techniques, we
deliver a performance-focused perspective designed to increase alignment and
engagement across organizations. Learn more at www.strategyex.com/gov.

OUR
CERTIFICATION
AND TRAINING
PARTNERS:

