CU RRIC ULUM OVERVIEW

Agile Project Management
While not a silver bullet,
Agile project management
methods can yield faster
time-to-market, lower
project costs and reduced
product defects. This is why,
according to a recent study,
69% of organizations are
adopting Agile in some form.
To assist managers and
practitioners in their quest
to integrate this powerful
approach into their projects,
TwentyEighty Strategy
Execution has released
a new Agile training
curriculum focused on
building practical skills
and competencies in this
discipline.

Available Courses:
Agile Overview for
Executives and Leaders
This course is for executives and
leaders. It speaks to functions and
responsibilities specifically related to
Agile implementation, and provides
an overview of the main concepts
associated with Agile, Lean and
Scrum in the leadership capacity
and delivers a strategic view of how
to convert your organization to high
performance.

Agile Practices for
Product Owners
This course will discuss the business
value of using Agile and the need to
collaborate with IT. The course also a
ddresses who the product owner is,
how to be effective in that role, and
what that role entails as well as what
the new expectations will be.

Agile Projects: Keys to
Getting Started
Agile Projects: Keys to Getting
Started gives participants the
opportunity to select a project for
Agile development; determine the
readiness of the organization, team,
customer and project manager; and
work through the life cycle of an
Agile project.

Delivering Agile Projects
with Scrum
This course is intended for every
member of a project team and is
designed to teach individuals how
to implement Agile and Scrum. Real
world examples and techniques that
dozens of teams from organizations
of all sizes have used will be reviewed
and discussed.

Developing Agile Requirements
This course focuses on the process
of requirements gathering in an Agile
environment as well as providing
the tools and techniques to record,
collect and organize critical
information. Learn to understand
how to differentiate the levels of
requirements and how to gather
the right level at the right time.

Estimating and Planning
Agile Projects
This course is designed to give
students a more complete and
in-depth understanding of Agile
planning and estimating topics that
are commonly a source of struggle
and frustration within project teams.

Project Portfolio
Management Using Agile
This course is for experienced project
managers and is designed to teach you
them to apply Agile, Lean and Kanban
to portfolio planning and management.

Get the latest full course information:
www.strategyex.com/agile
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