BUSINESS SKILLS

ESTABLISHING A BUSINESS MINDSET
TOPICS

SYNOPSIS
Expert knowledge is prized in today’s business environment.
Without it, businesses cannot compete in the global marketplace.
But in today’s business world, deep technical knowledge is not
enough — especially as you move up the ranks. Your technical
knowledge must be complemented by business acumen —
general knowledge of the “rules of engagement” in business.

THE MINDSET MODEL
 Strategic Perspective
 Operational Perspective
 Interpersonal Perspective
 Personal Perspective
 The Dynamic Model

This course helps professionals develop and apply holistic
solutions to business issues. You will learn to leverage variables
related to the business environment, business thinking, business
interactions, and business outcomes for project, organizational,
personal and professional success.

THE OPERATIONAL PERSPECTIVE
 Operational Influences
 TwentyEighty Strategy Execution’s Operational Framework (OPF)
 Products and Services
 HR/Training
 Marketing/PR
 Customer Service
 Process/Business Rules
 Finance/Budgeting
 Financial Reports
 Net Present Value
 ROI and Break-Even Analysis

Establishing a Business Mindset, you will discover the value and
impact of business acumen and how you can apply it to achieve
greater success. You’ll learn to apply TwentyEighty Strategy
Execution’s practical Mindset Model for interpreting different
business situations, identifying goals, communicating effectively,
and leveraging a variety of business “influencers.” You’ll also
be introduced to common metrics used to measure business
success. You’ll walk away with a firm grasp of what you must
be aware of to be successful in business, as well as a plan for
professional development.

LEARN


Apply business acumen to realize professional and personal
potential



Use TwentyEighty Strategy Execution’s Mindset Model as a
framework for approaching current work and setting future
goals



Enhance your contributions to the organization



Adapt to changing variables in a typical business environment



Develop your skills in alignment with your personal and
professional goals

This course uses digital materials.

THE INTERPERSONAL PERSPECTIVE
 Interpersonal Influences
 Structuring Communications
 Communication and Virtual Teams
 Active Listening
 Interpersonal Relationships
 Mentoring and Coaching
 Conflict and Conflict Management
 Cultural Conflicts
 Managing Stakeholders and Their Expectations
THE STRATEGIC PERSPECTIVE
 Strategic Influences
 Determine Your Strategy
 Identify Vision
 Identify and Analyze Stakeholders
 Identify Potential Goals
 Set Objectives and Goals
THE PERSONAL PERSPECTIVE
 Personal Influences
 Organizational Environment and Culture
 Cultural Challenges
 Business Etiquette and Politics
 Linguistic Considerations
 Gender, Ethnicity and Class Roles
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