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CRITICAL THINKING AND PROBLEM SOLVING

  SYNOPSIS
Imagine if you could solve a problem once and it would go away. 
Or, if you could implement a solution that really works, or seize 
upon opportunities before it is too late.

This course presents a structured approach for tackling problems, 
opportunities and decisions that will ultimately help you get 
better results — whether you are innovating, managing crises 
or planning for the future. The course addresses the five types 
of critical thinking needed in business environments: strategic 
thinking, tactical thinking, analytical thinking, innovative thinking 
and implicative thinking.

It also teaches a proven five-step process for responding to 
business problems and opportunities.

Through exercises, you’ll practice using these different thinking 
approaches to achieve maximum results. You’ll also have the 
opportunity to apply these concepts to a specific problem or 
opportunity from your own business environment, share newly 
learned approaches with classmates, and give and receive 
feedback on those approaches.

  LEARN

 � Use different thinking approaches at different times to yield 
better results

 � Generate innovative responses to business problems and 
opportunities

 � Assess your own thinking style preferences
 � Think in the present to prepare for the future
 � Determine the root cause of business problems and 
opportunities

 � Apply different types of thinking for improved analysis and 
problem solving

 � Assess possible responses accurately to select an optimal 
response

 � Design and execute appropriate action plans

  TOPICS

STRATEGY EXECUTION CRITICAL THINKING MODEL
 � Analytical Thinking
 � Strategic Thinking
 � Tactical Thinking
 � Innovative Thinking
 � Implicative Thinking

ENVIRONMENTAL SCAN
 � What is an Environmental Scan?
 � Internal Scan
 � External Scan
 � Stakeholder Scan
 � Business Architecture
 � Your Business Processes/Business Rules

RESPONSE SELECTION
 � Filtering
 � Clustering
 � Voting
 � Capability and Value Analysis
 � Response Prioritization Matrix
 � Decision Trees
 � Implications Analysis

PROBLEM AND OPPORTUNITY IDENTIFICATION AND ANALYSIS
 � Identification and Analysis
 � Environmental Scan
 � Response Exploration
 � Response Selection
 � Response Implementation
 � Active vs. Passive Problem/Opportunity Identification
 � “As-Is” vs. “To-Be” Tools and Techniques for 
Problem/Opportunity Identification

 � Process Flowcharting
 � Root Cause Analysis

RESPONSE EXPLORATION
 � Tools and Techniques for Exploring New and Unique Responses
 � Other Innovative Thinking Approaches

RESPONSE IMPLEMENTATION
 � Communicating the Optimal Response
 � Gaining Acceptance by Stakeholders
 � Managing Expectations
 � Saying “No” to High Profile Stakeholders
 � Building an Action Plan
 � Ensuring Ownership and Commitment


