Strategy Execution’s
Course Pack Subscriptions
Learning that is tailored to what you need to know.
Learning no longer happens on a linear path. Successful project leaders have skills
that cross silos and include various disciplines. With that in mind, Strategy Execution
has created e-Training subscriptions that include handpicked courses to help you
build the critical skills needed to execute projects in today’s complex business
environment.
As experts in project-focused training, Strategy Execution has curated topic-based
content just for you and your team.
Using an e-Training subscription model, we offer three course pack options for you
to choose from:

THE LEADERSHIP TOOLKIT
Designed for project-based workers at all levels who are looking to take their
leadership skills to the next level, the Leadership Toolkit offers you and your teams
courses to help you drive your projects to success in complex environments.
Courses:
nn Project Leadership, Management and Communications. Gain a solid
foundation in key leadership competencies such as setting direction, aligning
people, motivating and inspiring, leading teams, communicating, building
relationships, facilitating ethical conduct, negotiating, and leading change.

How it Works
Get access to each
course pack for six
months at $1800.
If you need
more time, you
can renew your
subscription for an
additional three
months for $900.

nn Making Sense of Complexity. Learn how to recognize, diagnose, and respond
appropriately to complex environments and situations in a highly interactive
course setting. The course serves as an introduction and touch point to the rest
of the courses in the Adaptive Strategic Execution Program.
nn Influencing Without Authority. Adopt the attitudes and behaviors of leaders
who know how to get work done through influence and persuasion whether
managing up, down, across, or diagonally within organizations.
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THE PROJECT MANAGER STARTER PACK
Everyone manages projects, but not everyone is a project manager. This course
pack is the perfect introduction into the fundamentals of the project management
discipline. Standing between your ability to go from good to great are the skills and
tools required to get work done. This pack provides the knowledge and foundation
you and your teams need to identify what needs to be built, how it needs to be built,
how long it’ll take, who you’ll need, and how much it’ll cost.
Courses:
nn Managing Projects. Get practical experience in proven project management
techniques and discover a wealth of valuable, flexible tools that you can use
immediately to ensure the success of any project in any type of organization.
nn Eliciting and Managing Requirements. Explore the processes around solution
scope validation, collaborative elicitation, modeling the solution, documenting
effective requirements, solution validation, requirements change management,
and how to plan the work necessary to successfully drive the whole process.
nn Project Leadership, Management and Communications. Gain a solid
foundation in key leadership competencies such as setting direction, aligning
people, motivating and inspiring, leading teams, communicating, building
relationships, facilitating ethical conduct, negotiating, and leading change.

CONVERTING THE PMP® INTO ACTION
Earning a project management certification makes a clear difference in your
marketability, helps advance your career, and gives you the tools and techniques to
manage projects more successfully. This course pack will help you get prepared for
the PMP® Exam, then activate that knowledge into actually managing your project
successfully – from schedule to resources to budgets to risks.
Courses:
nn PMP® Exam Power Prep. Immerse yourself in an intensive prep course that
integrates in-depth topic reviews with exam “trouble spots.” You’ll use highly
effective drills to accelerate your learning, receive invaluable test taking tips,
and take and review practice exams.
nn Scheduling and Cost Control. Develop effective measures to manage the
constraints you face in any project: limits on time, human resources, materials,
budget and specifications. Discover proven ways to work within your identified
constraints without letting predefined limits curtail creativity or innovation.

Want to test drive
our e-Training
platform?
Visit our demo site.

nn Risk Management. Work through the proactive approach to threat and
opportunity—based on a clear understanding of the powerful nature of both
qualitative and quantitative approaches to risk management.

To get access to your course pack subscription, contact us at info@strategyex.com or call +1 (888) 374-8884.
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